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. 8QH LPPHUVLRQ SURJUHVVLYH GH OD PDWHUQHOOH DX &0

"ROH PDWHUQHOOH HW SULPDLUH 6DLQW 'RPLQLTXH ¢ %RXUJHYV
KRGS SURFKH &(/7$ &DPEULGJH DSSRUW«H SDU -HQQLIHU 0DO
WLILKRDAWERQVVHPHQW ODEHOOLV« 2XYHUWXUH ,QWHUQDWLRQD (

SURIHVVHXU FHUWLIL«H

LOQWHUYHQDQWHY DQJORSKRQHV '1/ GH /DQJXDJH &RQQH[LRQ
LOWHUYHQDQWHY H[W«ULHXUHV

'LVFLSOLQH 1RQ /LQJXLVWLTXH

' «FRXYURQVP DIOMODQMD YIMRQ S«GDIRITXH TXLIXIGH FHAHMHIQHP HOW



3 URNHW LOVUQDVRQDX|

e IRLY DQFRUUHVSRQGDQFHV H

DYWHFHOMRN @BH G XQH «FROH SRORQDL

o IRLVY DQ /D VHPDLQH GHV ODQJXHYV
G«FRXYHUWH G XQH FXOWXUH «WUDQJ2UH DXWRXU GX JRX

e -XLQ 6SHOOLQJ %HHV
FRQFRXUV LQWHUQH YRFDEXODLUH



9 IMRQ 3«GDJRIJLT XH

e 3ULYLO«JLHU O RUDOLW« SRXU DQFUHU FKH] QRV «0O2YHV O DQJODL
e 6XLYUH XQH SURJUHVVLRQ QB RKXYHO@EDMIHRX W H U
e 2/IULU XQ HVSDFH GH FRQILDQFH SRXU DUULYHU ¢ O DLVDQFH HW

$SSDUWHQDQFH DX ODEHO 2XYHUWXUH LQWF

5H &(/7$ -HHP\ +DWP HU P 6RUYHQHU
&HMADSSURFKHFRP P HOFH G VBNV SUHP (2 UV DQQxHV G« FR®!



(QP DWIUQHGH ODQJ@LY VHOVRUHO

$SSIRFKH  HWHOWHGP HOARWDO

&KDQVRQV ¢ JHVWHYV
“HX[ GH PRXYHPHQW
+LVWRLUHV WU2V YLVXHOOHV
5«S«WLWLRQV FROOHFWLYHYV

2 EMPWNYV G YHRRSSHUORUHD HAD | DP LADUW DYHF GV VRQV DQJ LY

9R\ RQVP DIQMDONBIWP SVGH SRUWRQ ¢ QIO HQ P DWLOHTD



7HP SVG H SRVRQ HQ P DVIAUQHM

e [ P IOXWVSDUVP DICH

O

&HVEDVHV SHP HAMQWHUXIWM XQH SLRIUWMERQ SOV VAWKRMUH HQ SUP DILH



' X&3 DX&O  WUXRXUAU @ MQJXH

$SSIRAKH  SLRIUIHWHUYHW XQ XVDIH SV FROVWKXIW RAOOR 2RDW VARXU

QDPH

-HX] GH UYOH HW GLDORJXH

IHFWXUHYV JXLG«HYV

SFWLYLW«V U«JXOL2UHVY GH FRPSU«KHQVLRQ RUDOH
/UDYDLO HQ ELQYTPHV SRXU IDYRULVHU OH VSHDNLQJ

2 EMPW  SDWHUGH @ WS« WARQ ¢ QOWLDPARQ

5 HIDUGRQV ¢ SUVHOWB! YROP H GKHXUHV GDQI@LY HQ SUP DILH



7HP SVGH SRVWMRQ HQ «&P HQVIDLLH

o KHXUHY SDU VHPDLQH
/ KHXUHYVY GX &3 DX &0
e &§KDTXH V«DQFH GRLW - WUH DFWLYH RUDOH HW HQJDJHDQWH

SHIBOQV «@ YHV SHXYHNE «Qxd IAHUG XQ GIVSRMW UHQI RUR«



/ DQILY UHOI RUF«  XOQH YUDL G | « UHQFH

e 3RXU OHV «O8YHV LOQVFULWY HQ DQJODLV UHQIRUF«
o | PLOQXWHY SDU VHPDLQH
/ KHXUHY VXSSO«PHQWDLUHY SDU DQ
e (Q DQ SUHVTXH DXWDQW G DQJODLV TXH ¢ DQQ«HV GH FRXU\

EHNDSSUHWANDIH SHXWP HOHUE XQH SUHP 12 UH FHIMLEDWRQ UHFRQOXH



8 Q HOVHLIQHP HOWDQF U« GDQV @ FDGUH RI | LFLHO

SURJUDPPH GH O «GXFDWLRQ ODWLRQDOH

&RPS«WHQFHY DWWHQGXHV
e FRQIRUPH DX QLYHDX G«EXWDQW
QLYHD)GX &(&5/ ILQ GH &0
e FHUWLIL«H SDU O REWHQWLRQ GX ORYHUV GH &DPEULGJH

&DGAH ( XURS«HQ &RP P XQ GH 5« «IHQPH SRXUGN/ DQIXHV
$ SDUNWGHRHFDAH AHIMOHY SLDWXHY | DAHOMANBY DSSUHONADIHY



&HTXLI RQPURQQOH B P LHX[ GDQVP D SUDWIT XH

e 2UDO DX FHQWUH GH FKDTXH V«DQFH

e 5 RXWLQHV UDVVXUDQWHY HQ DQJODLYV

e 3DUOHU WU2V WIW DYHF GHV SKUDVHV VLPSOHV
e *HVWH U\WKPH HW YLVXHO SRXU P«PRULVHU

e (UUHXU YDORULV«H FRPPH «WDSH QRUPDOH

e OWHUDFWLROQV IU«TXHQWHY HQ ELQYPHYV

&HV SUQASHY SHP HMIADX] «@YHV GRVHUSDUBUHAGH SURIUHAHICQDWUHTBP HOW



" HVVXSSRUN HWP «\IKRGHV DGDSWV DX[  NHXQHV DSSUHQDQW

e KDQVRQV S«GDJRJLTXHV SRXU «Oa8YHV HQ (6/ DQJODLV H ODQJX
e SHVVRXUFHYVY FRPPH 6 XSHU 6LPSOH 6RQJ %YULWLVK &RXQFLO O0DSC

e /IDQJDJH FODLU U«S«WLWLI HW YLVXHO
e $LGH ¢ OD P«PRULVDWLRQ HW ¢ OD SURQRQFLDWLRQ

&HVNXSSRW DIGHNDXWL BV «@YHV ¢ DODOVHIHNDP «TRIHJBXUSURGXRARQ



$ LGHU BV «B YHV ¢ DQDO VHU HSURJ UHWHU

e SHIRUPXOHU SRXU PRG«OLVHU OD ODQJXH

¢ 5«S«WHU FROOHFWLYHPHQW SXLV LOQGLYLGXHOOHPHQW
e SKUDVHYV PRG2OHYV DIILFK«HYV

e (QFRXUDJHU O DXWR FRUUHFWLRQ

e ODORULVHU OHV SURJU?2V

[ REMRWN WD ARQ LDOAH HAD FRP P XQEDWRQ SDV @ SHIHRNRQ












